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What Does 'Good' Look Like?

Improving Health & Wellbeing Outcomes:
 Health and wellbeing outcomes are improving and health inequalities reducing as a result of:

 Addressing the wider determinants of health such as education, housing, transport, employment and the environment in 
the health and wellbeing strategy

 Commissioning effective health and wellbeing services across the NHS and local government
 Influencing cross-sector decisions and services to have positive impacts on health and wellbeing

 There is strong collaboration and linkage between the Board and Lancashire's other statutory and non-statutory bodies
 The needs of unregistered patients and vulnerable groups are being addressed; and there is a clear focus on children and young 

people as well as adults
 The Joint Strategic Needs Assessment is a meaningful, asset-based and high-quality process and the outputs provide the 

evidence to develop the joint health and wellbeing strategy
 Decisions are based on robust evidence from research, public and patient input
 Partners work together to jointly agree best use of resources; and resources are used effectively, fairly and sustainably
 Relevant data and information is collected in order to measure progress. Action is taken when monitoring indicators show plans 

or initiatives are not working
 Innovation and research is supported to improve current and protect future population health and well-being

Improving Governance and Leadership:
 The Board demonstrates system leadership through collective responsibility for local outcomes
 The Board has a vision for where it wants the system to be in the medium to longer term, identifying milestones and monitoring 

progress
 The Board operates flexibly, responding rapidly to changing local and national circumstances, including future pressures in the 

system and ’keeping ahead of the curve’, rather than simply reacting to events
 The Board takes a lead in initiating discussions about system integration and redesign; thinking broadly about horizontal and 

vertical integration of services 
 The Board operates transparently, in inclusive and accountable ways
 The Board demonstrates professional, clinical and democratic legitimacy for joint decisions 
 The Board ensures effective engagement with communities, professionals and patients, through high levels of engagement and 

visibility; supporting communities to find their own solutions to improving and protecting health and wellbeing
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Themes Suggested Action(s) 2016/17 Outputs Time - 
scales 

Relevant group(s) to 
implement action

1. Integrating 
Health and 
Social Care 
Services

Oversee, challenge and support 
effective local implementation and 
development of the Better Care Fund 
(BCF) programme; including 
integration of placed based teams

Oversee, challenge, support and 
contribute to the development of the 
Sustainability and Transformation Plan 
(STP) for (pan) Lancashire and South 
Cumbria 

Oversee, challenge, support and 
contribute to the local health and care 
economy delivery plans which 
underpin the STP

o Central Lancashire
o North Lancashire and South 

Cumbria
o Pennine Lancashire
o Fylde Coast Lancashire
o West Lancashire

Agree the collaborative approach to 
the STP and local delivery plans with 
neighbouring Health and Wellbeing 
Boards

Formalise the relationship between the 

BCF Programme 2016/17 
developed and implemented 
with agreed indicators & 
outcomes to provide 
assurance to the Board

STP developed in conjunction 
with H&WB. Submitted and 
agreed by NHS England.

Local delivery plans 
developed across five health 
and care economies, in 
collaboration with 
neighbouring H&WBs

Collaborative approach 
between neighbouring 
H&WBs agreed

MOU in place between 

April 
2016

June 
2016

June 
2016

June 
2016

June 

BCF Steering Group

Health and Wellbeing 
Board

Health and Wellbeing 
Board

Health and Wellbeing 
Board

Health and Wellbeing 
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Health and Wellbeing Board and 
Healthier Lancashire; identifying 
opportunities to improve 
communication and influence activity.

H&WB and Healthier 
Lancashire including 
communication

2016 Board / Healthier 
Lancashire

2. Developing the 
'Prevention' 
Approach

Develop and implement a joint 
prevention workstream as an element 
of the STP

Share good practice examples from 
national networks (including LGA case 
studies) to inform the development of 
the prevention workstream.

Joint workstream developed 
and implemented, with 
agreed indicators & outcomes 
to provide assurance to the 
Board

Workstream utilising 
examples of national good 
practice 

June 
2016

Septe
mber 
2016

Healthier Lancashire 

Lancashire County 
Council

3. Developing the 
Adult Care 
Market

Develop and implement a joint care 
home improvement workstream as an 
element of the STP 

Joint workstream developed 
& implemented, with agreed 
indicators & outcomes to 
provide assurance to the 
Board

June 
2016 

Healthier Lancashire 

4. Transforming 
Care

Oversee, challenge and support 
effective local implementation of the 
Transforming Care programme for 
people with learning disabilities

Transforming Care 
Programme implemented 
with agreed indictors & 
outcome measures to provide 
assurance to the Board 

March 
2017

Collaborative 
Commissioning Board 
(CCB)

5. Transforming 
Child and 
Adolescent 
Mental Health 
Services 

Oversee, challenge and support 
effective local implementation of the 
Child and Adolescent Mental Health 
Services (CAMHS) transformation

CAMHS transformation plan 
implemented with agreed 
indictors and outcome 
measures to provide 
assurance to the Board

March 
2017

CCB

6. 'Digital First' Board members and local partnerships 
promote the role of basic digital skills in 
improving health and wellbeing, by 

Board members & local 
partnerships endorse 
campaign

March 
2017 

Digital Health Board 
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endorsing the Go ON UK campaign.

Develop the NHS digital roadmap 
where digital is the default option to 
access services and explore the 
potential to develop the economy. 

NHS digital roadmap 
developed and implemented 

March 
2017

7. Starting Well Oversee, challenge and support 
effective local implementation of the 
national Troubled Families, Healthy 
Child and Early Action programmes 
across Lancashire 

Participate in and implement lessons 
learned from the LGA/ADPH sector led 
improvement programme to reduce 
infant mortality across the North West.

Develop and implement the Lancashire 
Food and Physical Activity action plan; 
including promotion of healthy weight 
and active lifestyles by working with 
schools, local authority planning 
services, the VCFS and the business.

Advocate regionally and nationally for 
a comprehensive obesity strategy 
including the introduction of taxation on 
sugar sweetened beverages.

Troubled Families, Healthy 
Child and Early Action 
programmes implemented 
with measureable indicators 
and outcomes to provide 
assurance to the Board

Participation in programme 
Lessons learnt actioned

Lancashire Food and 
Physical Activity Plan 
developed and implemented 
with measureable indicators 
and outcomes to provide 
assurance to the Board

Advocacy undertaken 

March 
2017

Septe
mber 
2016

March 
2017

Jan 
2017

Lancashire Children 
and Young People's 
Trust Board / Early 
Action Steering Group
Children and Maternity 
Commissioners 
Network
 
Lancashire County 
Council and partners

Lancashire County 
Council and partners

Health and wellbeing 
Board supported by the 
Director of Public 
Health

8. Reducing 
Alcohol Harm

Develop and implement the Lancashire 
Partnership Alcohol action plan.

Action plan agreed and 
implemented with appropriate 

Decem
ber 

Alcohol Steering Group 

https://www.go-on.co.uk/get-involved/basic-digital-skills/
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indicators and outcomes 
identified to provide 
assurance to the Board

2016

9. Making Every 
Contact Count

Agencies represented at the Board 
ensure that appropriate front line 
employees receive a minimum of Level 
1 'Make Every Contact Count' training

Assurance provided from 
agencies that training 
undertaken 
Associated referral pathways 
in place 

March 
2017 

Health and Wellbeing 
Board 
(supported by Health 
Education North West)

10.Recognising the 
Importance of 
Community 
Assets in 
Improving Health 
and Wellbeing 

Identify and agree the most effective 
approaches required to develop and 
promote our community assets.

Effective approaches to 
developing & promoting 
community assets identified 
and agreed 

Jan 
2017

Health and Wellbeing 
Board / Health & 
Wellbeing Partnerships

11.Addressing 
Health 
Inequalities

Identify and agree key priorities for 
consideration by the local health and 
wellbeing partnerships to reduce health 
inequalities by influencing the wider 
determinants of health; identifying 
evidence based action to address 
them.

Establish the Joint Strategic Needs 
Assessment (JSNA) leadership group 
to inform joint planning and to monitor 
progress in improving outcomes. 

Key priorities agreed by 
H&WB and partnerships
 
Evidence based action to 
address priorities identified 
and implemented  

JSNA Leadership group 
established and outcomes 
monitored 

July 
2016

Dec 
2016

Sept 
2016

Health and Wellbeing 
Board / Health & 
Wellbeing Partnerships

JSNA Leadership 
Group


